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: PERSPECTIVE PLAN OF THE INSTITUTION :

The governance and management of higher education institution is becoming
increasingly complex against backdrop of the expansion and diversification of
higher education .In view of changing scenario in higher education, the college

has drafted a vision, mission and perspective plan to prepare itself for

environment in New Education Policy -2020.

: Vision of Institution:

Nothing is pure than knowledge .We aspire to achieve academic excellence by
inculcating  sincerity, integrity and discipline in pursuit of knowledge

: Mission of Institution:

¢ To create ambience for healthy teaching-learning process.

% To create and strengthen infrastructural facilities for students.

*» To promote research temperament among students and
teachers.

¢ To encourage sports and extra- curricular activities.

% To strengthen the process of women empowerment.

¢ To train students for global competence.

“ To impart education for skill development of learners .
% To contribute to the society through extension activities.
% To facilitate students to understand the dimensions of NEP-2020

for achievement in life.
% To make efforts for enhancing soft skills among students.



: PERSPECTIVE PLAN OF THE INSTITUTION :

Long Term Goals :

(1)The college would adapt itself to upcoming reform initiatives under NEP-
2020.

(2) It would take steps to widen access, equity and diversity in view of incoming
flow from rural area.

(3) It would ensure consistency in accreditation process which is now mandatory
for the educational institution .

(4)The college would strengthen teaching —learning process and use of
technology.

(5)NEP has emphasized on outcome based education .Hence the teaching —
learning process would be supportive to enhance learning outcomes.

(6)Experiential based learning is also an essential part of the NEP-2020.The
college would focus new tools and methodologies for such learning.

(7)Research temperament among teachers would be promoted.

(8)Teachers should switch over from summative assessment to formative
assessment of learning.

(9)New resources of funds should be harnessed for infrastructure development.



Short Term Goals:

For Students :

(1)Students are the most important stakeholder in education .Hence the college
would organize orientation programme for their enlightenment on proposed

changes in new education policy.

(2)They should be well informed about Academic Bank of Credit and Digilocker
which is essential for their career progression .The college would sponsor training
sessions for them in this regard .

(3)Students should also be well acquainted with the concept of “blended
learning”. The college would form a Cell for guidance for online platforms of
learning like SWAYAM , MOOC etc.

(4)Communication skills is an area which need more attention. A student should
be able to express his thought and feelings in a neat and clean manner. The
college would organize workshops for improvising communication skill and other
soft skills of students.

For Teachers :

(5) The teachers must be trained about new learner centric methodologies .They
should design teaching plans for ensuring learners’ engagement in various
activities .Teachers should also promote cognitive abilities ,building character and
creating holistic individuals .The college would encourage them to participate in
PDP /short term courses to acquire new knowledge in this domain.

(6)The teachers should shift from summative assessment to formative
assessment, which involves continuous assessment of learning They should also
assess learning using tools and techniques like projects , quiz .role play etc . The
teachers would be encouraged to learn new methodologies of assessment.



(7)Extensive use of technology is essential for teachers and students alike to share
resources and use classroom time for more outcomes. The teachers should take
initiative in adopting ICT to strengthen teaching and learning .They should teach
learners about aspects like authentic sources of information.

(8)Involvement and contribution of teachers in research area Is essential .They
should explore new trends and fields of knowledge .The college would promote
them undertake research projects, participate in conferences and workshops.

(9)The library is a rich source of knowledge and information for teachers and
students .Efforts would be made augment and improvise infrastructure of library .

(10)The conduct of extension activities has to be refreshed in view of NEP-

2020.The activities should be focussed on specific themes and their outcomes
should be assessed in a systematic way,

Feedback Mechanism :
Lastly, consistent feedbacks on all systems and mechanism is an essential part of

curriculum planning and implementation, The college would make efforts to
conduct feedbacks from all stakeholders.
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